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EDITORIAL

Developing with the community

Olivier Pourquié*

In recent years, there has been much discussion and some degree of
discontent with the current scientific publishing system. While we
at Development continue to believe in the basic tenets of academic
journal publishing — stringent editorial assessment and pre-
publication peer review — we recognise that we can always improve,
and that we should strive to serve our community as best we can.
2013 has seen some changes to the publishing policies of
Development (more on which below), and these will continue in the
coming year. With new technologies altering the way scientists
access and digest research, and with the changes in the
developmental biology field — expanding into stem cell science,
quantitative biology and other areas — we also need to engage with
and expand our community to reflect these changes.

As many of you will be aware, 2013 was a big year for
Development in the stem cell field. As a leading journal for
developmental biologists, we believe that it is key to maintain and
strengthen the links between the stem cell and developmental fields,
and we have continued our efforts to reach out to the stem cell
community and encourage scientists in this area to publish their best
work in Development. Notably, in 2013, we created a new website,
‘Stem Cells and Regeneration’ (stemcells.dev.biologists.org), which
gathers together all the stem cell papers published in the journal and
provides a simple ‘one-stop shop’ for stem cell scientists; it also
includes community news and useful links. The website was
launched at the ISSCR Annual Meeting in Boston in June, along
with a Special Issue of the journal dedicated to stem cells and
regeneration. We are particularly proud of this issue, which gathers
excellent opinion pieces and reviews from prominent stem cell
scientists and developmental biologists, and which has been
enthusiastically received by old and new readers alike. In time, we
would like stem cell researchers to come to view Development as
their community journal, as we hope that developmental biologists
already do. Although it is still early days to evaluate the impact of
these various efforts on the journal, we nevertheless have observed
very encouraging trends. Notably, papers in the stem cell section of
the journal top our lists of most read and most cited articles, and
submissions from stem cell scientists continue to increase.

We are also trying to actively promote studies on human
development in the journal. Later this year, Austin Smith, Benoit
Bruneau and I are organising a Company of Biologists workshop
‘From Stem Cells to Human Development’. We have lined up a
spectacular list of speakers and this should be a very exciting
meeting — we hope some of you will be able to attend! For more
information on this workshop, please see workshops.biologists.com/
workshop_sept 2014.html.

This year has seen significant changes in the internal
Development community, with two editors stepping down and being
replaced, and with changes to the in-house team. Alex Joyner and
Shin-Ichi Nishikawa retired from the team of academic editors and
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we thank them for their great work and support to the journal. We
were thrilled to welcome Frangois Guillemot from the National
Institute for Medical Research (London, UK) and Benoit Bruneau
from the Gladstone Institute (UCSF, USA) as their replacements.
Frangois’ work focuses on mouse forebrain development and the
regulation of neural lineage. Benoit is a renowned expert in cardiac
development who uses both in vivo and stem cell culture approaches
to understand gene regulation in the heart. Benoit is also very active
on social networks, where Development has also been expanding its
profile and community. We have now a facebook page
(www.facebook.com/developmentjournal) and are very active on
Twitter (@Dev_journal) where you can get updates on our latest
content and follow conferences attended by our Executive Editor
Katherine Brown and Reviews Editors Seema Grewal and Caroline
Hendry. Caroline is our recently recruited Associate Reviews Editor
for the stem cell field, who trained with Melissa Little in Australia
and with Thor Lemishka in New York, and who is now very actively
involved in our expansion into stem cell science.

In addition to our presence on social media sites, I hope you all
know about the Node (thenode.biologists.com), our community blog
for developmental biologists. Having done a fantastic job of setting
up and running the site for the last three years, Eva Amsen has
moved on to new challenges, and the Node is now in the capable
hands of Catarina Vicente. The site goes from strength to strength,
and I would in particular encourage you to look at our recent series
of posts on science outreach (thenode.biologists.com/tag/outreach/)
and on ‘A day in the life...” of labs working on different model
organisms (thenode.biologists.com/tag/a-day-in-the-life/). We’re
always looking for contributions to the Node: all you need to do is
register and get writing!

In addition to these changes to the Development editorial team,
we have undertaken a complete overhaul of our editorial board to
better reflect the current scope of the journal — the new board can be
found on our website (dev.biologists.org/site/misc/edboard.xhtml).
As well as expanding our coverage of the stem cell field, we have
also recruited new members with a strong background in
mathematics and physics to help promote more quantitative
approaches in our field, as well as strengthening our representation
in fields such as evo-devo and neurobiology. We plan to solicit
advice from editorial board members more actively than in the past
when considering the suitability of papers for the journal, as well as
for other important strategic decisions.

As you can see from the journal content, the new emphasis on
stem cell science has not detracted from the more traditional
developmental biology field, where we continue to publish exciting
research. We are also happy to see that we now receive a steady
stream of papers in the evo-devo and quantitative biology fields,
which were also recognised as priorities for the journal. The
‘Techniques and Resources’ section of the journal is also growing.
Launched in 2011, the purpose of this new section is to publish the
description of new techniques or resources such as databases of
interest for wide communities of developmental biologists. We are
delighted to see that this section has met with a great enthusiasm
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among the community and its articles are among the most viewed
of the journal.

An important aspect of our journal is that it relies on academic
editors, who are specialists in their fields, working for a not-for-profit
charity: The Company of Biologists. Profits made by the journal are
reinvested in the community and serve to support travel fellowships
for young researchers and meeting grants to developmental biology
societies and other organisations around the world (see
www.biologists.com/grants.html), as well as to organise a valuable
series of workshops (workshops.biologists.com/index.html). We are
proud to be able to support members of our community in this way.
We offer our authors a range of options for publication: you can
choose either to publish your manuscript under our Open Access
option and make it immediately free for the community, or you can
publish under our subscription model, in which case there are no
publication charges at all, and the article is free to read after 6 months.
Moreover, we strive to serve our community by implementing a fair
and efficient peer-review process. At present, our average time from
initial submission to issue publication is 6 months, and papers rarely
go through protracted rounds of revision and re-review. There is a
strong commitment on our part at first decision stage, with well over
90% of papers on which a revision is invited being accepted for
publication. This implies a serious evaluation of the suitability of the
paper at the time of submission and first review, an effort in which our
new editorial board will be more actively involved. We have also
begun to share reviews on a particular manuscript among the referees
in cases where this will help the editor to come to a more balanced
decision.

We recognise that publishing is a highly competitive endeavour,
and that authors can suffer when their work is scooped by their
competitors. To help alleviate this problem, we have now
implemented a policy of ‘Scoop protection’: if a competing paper

comes out once we have invited a revision on a paper, we won’t
reject on grounds of conceptual advance. Researchers in fields such
as computational biology are increasingly turning to pre-print
servers such as arXiv for the pre-publication deposition of their
manuscripts — where they can be viewed by the community at an
early stage in the publication process. Although this is not yet
common practice in our field, there are members of our community
who do make use of such servers, and we believe this number may
well grow. We are therefore pleased to announce that we will not
consider posting of an article on a pre-print server as prior
publication, and would still consider such manuscripts for potential
publication in Development. Finally, on the discussion of publishing
policies, we are also actively involved in the discussion on journal
metrics initiated by the San Francisco Declaration on Research
Assessment to limit the use of impact factor in science evaluation
and promote the use of a wider panel of more objective measures.
To view the text of the declaration and learn more about the
initiative you can consult the editorial I wrote on the topic in May
2013 (dev.biologists.org/content/140/13/2643).

I would like to conclude by thanking the board of The Company
of Biologists, particularly directors past and present, John Gurdon
and Tim Hunt. I am also grateful to the Development Advisory
Group: James Briscoe, Cheryll Tickle and Kate Storey, for valuable
discussions and support. The team of academic editors deserves
great credit for their dedication and enthusiasm for the job, and I
thank our editorial board for their engagement and support. I also
thank the Development staff: Administrators Jenny Ostler and
Debbie Thorpe; Production Editors Colin Davey, Jane Gunthorpe
and Lindsay Roberts; the in-house editorial team of Katherine
Brown, Seema Grewal, Caroline Hendry and Catarina Vicente; as
well as the company’s production department and Publisher Claire
Moulton.



